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SAFER DORSET FUND

REPORT BY THE CHIEF EXECUTIVE

PURPOSE OF THE REPORT

To provide members with information on the Safer Dorset Fund.

1. INTRODUCTION

1.1 The Safer Dorset Fund (SDF) was launched in mid-September by the Police and Crime
Commissioner to provide financial support in the form of small grants (up to £1500) for
community groups and organisations that help to make Dorset Safer in line with the
Police and Crime Plan priorities. The fund has reserves of £30,000 for the financial year
2014.

1.2 The intention is for bidding rounds to the SDF to operate on roughly a quarterly basis.
The first round of bids have just been completed and awarded following the September
launch.

2. PROCESS

Evaluation Structure

2.1 The fund awards money via two routes - the standard application process; and the youth
application process. Applications undergo an initial assessment followed by and
evaluation by a community panel. The evaluation panel for standard applications
consists of representative members of the community who were appointed by invitation
from the Police and Crime Commissioner.  Youth led applications are evaluated by
members of Dorset Youth Enable (the regional branch of the Youth Parliament).

Success Criteria

2.2 Successful applications are required to demonstrate the following:

· That they met one or more of the Police and Crime Plan priorities;
· That they evidence need for the project;
· SMART outcomes are demonstrated;
· The project includes appropriately planned activities;
· Effective and informed monitoring and evaluation frameworks will be in place
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3. SDF LAUNCH AND AWARD OF FUNDING

3.1 Following the launch of the SDF in September, 30 standard applications were received.
Following the initial assessment, 20 were evaluated by the panel and 7 applications
awarded funding.

3.2 The successful applications in the first round were:

· The Horse Course - equine intervention for offenders or those at risk of re-
offending;

· Read Easy Blandford - a literacy project targeting offenders or those at risk of
offending;

· Relate – a supervised contact centre for troubled families;
· Weymouth Street Pastors – patrol from 10 pm to 4 am providing safety and support

to members of the public;
· Routes to Roots – a homelessness project;
· The Rendez Vous - youth club project to improve relations between young people

and Dorset Police
· Dorset Mental Health Forum SLAP Project - activities for those with and without

mental health problems.

3.3 The next round of bidding to the SDF is due to open at the end of November 2014.

4. LEARNING POINTS

4.1 A number of learning points arose from the first round of bids that will help inform the
ongoing development and improvement of the scheme. In particular, youth-led
applications were unsuccessful as only two applications were received in the first round.
To address this, the Victim Project Co-ordinator is undertaking an increased number of
engagement activities to raise awareness and applications. The youth-led process is
also being reviewed for subsequent funding rounds with options considered to:

· Reduce the funding award received;
· Identify appropriate mentors;
· Run annual or bi-annual youth rounds;
· Outsource the function

4.2 It has also been identified that additional training for Panel members is required to
ensure consistency and transparency in their decision making.

4.3 On the positive side, it has been recognised that the same robust process that has been
developed for the SDF can be replicated for any larger grant scheme that may be
considered by the PCC in the future.

5. RISK/THREAT ASSESSMENT

Financial/Resource/Value for Money Implications

5.1 An initial budget of £30,000 has been set aside for the Safer Dorset Fund for the
2014/15 financial year.

Legal Implications

5.2 None.



Implications for Policing Outcomes

5.3 All projects awarded funds from the Safer Dorset Scheme need to be able to
demonstrate how they will contribute to the priorities set out within the Police and Crime
Plan.

Equality

5.4 There are no direct implications arising from this report.

6. CONCLUSION

6.1 This report provides members with an overview of the launch of the Safer Dorset Fund,
how it operates, and the grants awarded following the first round of bidding in September
2014. It also provides a summary of how the scheme will be developed in the future. Any
feedback or suggestions from members regarding the operation of the scheme are
welcomed.

7. RECOMMENDATIONS

7.1 Members are asked to note the report.

DAN STEADMAN
CHIEF EXECUTIVE

Members’ Enquiries to: Jade Leahy, Victims Project Co-ordinator
01305 229095
jade.leahy@dorset.pnn.police.uk


